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SIGMUS study visit to Middlesex University November 6-9, 2011

Monday November 7th
Room: Board Room C219

10.30 AM Welcome and introduction:  Mike Dawney/ Vera Markovic/ Maya Atkinson

Coffee and tea available
11.00 Governance  and Governors - Teresa Kelly, Clerk to the Board of Governors
12.00 Academic Board and Committee structures, student appeals and disciplinary matters. Office of Independent Adjudicator (student ombudsman) – Colin Davis, Academic Registrar
13.00 Lunch

 Room: Ravensfield R107

14.00 Student representation – the Union view – Manoj Iyer, President MUSU, Rebecca Davies, Representation Officer, MUSU, and student union sabbatical officers (Teresa Kelly to rejoin)
16.30 Close
Dinner (Free time)
Tuesday November 8th

Room: Barn 2

10.30 Student Services and support – Mike Dawney / Fiona Fall, Deputy Academic Registrar, Student Services (to be confirmed)

12.00 Campus tour (Barn 1 available)
13.00 Lunch

Room: Barn 2

14.00 “The Student Experience”, representation and participation – Jacqui Boddington, Director for Student Experience 

15.30 – 16.30 The way forward – student democracy and governance: Discussion
Dinner/Free time
Wednesday 9th November 

10.00 (to be confirmed) Visit to National Union of Students headquarters, Drummond St London NW1 (near Warren St tube)
ISSUES to be discussed during visit
1. student participation in the university governance at the Middlesex University

· How and to what extent students from Middlesex University participate in the university governance and management? 

· How to motivate students for their participation in the university governance and management?

· To what extent the student representatives really participate in decision making at the university level? 

· The advice and tips on creating student bodies’ leaders and the role of necessary practical experience in the field of management and leadership.

· Comparative analysis of laws relevant for students  

· Discussion about the administrative capacity of student organizations, finance sources and finance control, ways of organizing, systems for decision making at higher education institutions

· The crucial criteria for selecting the best student representatives and the qualities they have to possess in order to be elected and appointed in the student councils, bodies etc.

· To discuss how the continuous work in student organizations is provided having in mind student representatives who finish their study 

· How to provide support of teaching staff regarding student organizing?

· How to harmonize regular study duties of students with their engagement in the university governance or in student organizations? Is there a possibility of prolonged study time for these students or some other benefits?

2. role of students in the university Governance - legal framework and organizational procedures

· Internal and external legal acts and organizational frameworks for student role in governance at the Middlesex university; 

· Complexity of governance at the University and the context of student participation in governance and management;

· When, how and who introduces the students to governance structures and processes at the University (at the age of 18, they are not even aware of the complexity of the management and leadership at the University);

· Process of student preparation for their role in governance,  policy and decision-making at the University  (who is doing it, when and how); 

· Promotion of student involvement in governance at the University;
· Organizing and leading students participation in the University governance and management;

· Student role in governance at the graduate level;
· Student role in governance at the postgraduate level;
· Student relationships with international student organization supporting their activity and participation in cooperation programs and exchange programs;

· Student networks, portals, and other ways for obtaining and communicating information about student participation within the University governance. 

3. The place, role and responsibility of students in currriculum  design at Middlesex University

· Students involvement in curriculum designing, learning outcomes, recalculating of student workload and credit system implementation. 

· How is student practical work organized and to what extent the students have contacts with industry?

4. OVERVIEW OF STUDENT SERVICES (facilities and support to students) at Middlesex University 
· database of all student organization

· student e-services

· advising services 

· do they have student mentors (students responsible for providing advice to their younger peers/colleagues) and Student Mentors Pool?

· education support for students with disabilities

· the university counseling service

· assistive Technology Service

· carrier services

· alumni network

· services for prospective students

· publications

· students internships
5. PROPOSALS RELATED TO EXTRA-CURRICULAR ENGAGEMENT 
· cultural aspect of students' extra-curricular engagement - is such engagement dependent on culture, and is does the cultural model of extra-engaged student relate to Serbia?

· Pros and Cons: social awareness and responsibility as the duty of the students.
·  what categories of extra-curricular engagement should be rewarded?

· student representatives - ways of rewarding their extra-curricular engagement

· possible and preferable ways of rewarding extra-curricular engagement of other kind.


6. PROPOSALS RELATED TO Serbian Schools of Applied Studies

· The president of the Students' Association of Serbian Schools of Applied Studies, as well as the representative of the Association of Directors Serbian Schools of Applied Studies, would be grateful if contacts could be established with the state Students' Associations in the UK. The particular attention would be paid to the way their associations are organized, the extent of the success of their collaboration with the Ministry of Education, their influence on the higher education, along with their financial management, and their involvement in various projects. Furthermore, it would be a great opportunity to find out if the Associations could be engaged in some relevant projects of mutual interest.






